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OBJECTIVE:    
A challenging opportunity utilizing project management, technical, analytical and business skills devising technical solutions to business challenges.  

QUALIFICATIONS:  •  Experienced project leader, having participated in senior capacities in over 10 implementations of financial systems for over thirteen years.  Efforts have included project management, creating project plans, policies, procedure documentation, functional configuration, and technical design and development.  Mentored junior members of the team.

· Strong analytical and technical skills demonstrated through design, analysis and development of customizations to delivered packaged applications.  

· Very strong interpersonal and communication skills.

SOFTWARE:

MS Project 2003, PeopleTools, PeopleSoft GL, AR, BI, OM, AP, PO, 

Tools
INV, EXP, AM, KK -Commitment Control, SQR, nVision,  PeopleSoft HRMS (versions 5–8), PeopleSoft CRM (version 8.43), TOAD, SQL Server, Sybase, Oracle SQL*Plus, Crystal Reports, Platinum Financials, Oracle Financials, MS Office, MS Visio, iGraphx, MS Sharepoint
Achievement 
PeopleSoft Skills – EXTENSIVE skills implementing PeopleSoft Financials, both
Examples:
technical and functional, having worked and managed team members supporting different aspects of the application.  Experience up through version 9.0, PeopleTools 8.48.  Some CRM and HRMS skills.
Project Management – worked on several projects in the capacity of a project manager. This included developing project scope, project plans, statements of work, risk assessments and risk mitigation strategies, communication strategies, procuring resources, conducted status meetings, managing expectations and tracking project and budget progress.
· Worked in the capacity of a project manager for an Order to Cash project for a global financial services organization.  

· Successfully managed the implementation of PeopleSoft GL, AP and AM for a global financial services firm on time and under budget.  

· Worked as a project manager in a global financial services organization during a transition to outsource support to an off-shore third party vendor.   

· Worked in a healthcare environment supporting PeopleSoft post go-live. 

Team Development – Extensive history of mentoring and motivating junior staff on project teams, developing team policies and procedures, evaluating staff members.  

EXPERIENCE:
Noretec Consulting Group, Inc



Feb 2001 – Present

Principal

Noretec Consulting Group was founded in 2001 by Holger Noreke to provide consulting services to PeopleSoft clients.  Consulting services include Business Process Re-engineering, Project Management, and all aspects of PeopleSoft projects, including upgrades, implementations, maintenance and special projects.
Responsibilities:

· New Business development, including marketing and sales

· Prepared business plans and financial forecasts
· Financial management and other general business management
· Systems evaluation and implementation

· Consultant procurement and evaluation
· Managed consultants

· Contract development, reviews and negotiations for vendors, consultants and clients
Engagements
Staffmark







Feb 2008-Present
Staffmark is a staffing firm headquartered in Little Rock, AR.

Interface Lead

· Technical lead for developing interfaces from HR and Financials.

· Presented different options to the client for overcoming business challenges with functional and technical solutions.

· Gathered client requirements for new interfaces and chartfield conversion.

· Responsible for the design of changing the chartfield structure throughout the system.

· Responsible for the detailed design and development of new interfaces from PeopleSoft to a third party General Ledger system.

· Developed solutions in PeopleSoft version 9.0, PeopleTools 8.48.

· Developed Application Engine programs from scratch.

· Developed objects in Application Designer

· Performed vendor conversion

· Performed chartfield conversion

· Developed reports in Query and SQR

Omgeo, LLC







Mar 2005 – Nov 2007
Omgeo is a Financial Services company headquartered in Boston, MA with additional locations in NYC, EMEA and APAC.  Mr. Noreke lead several projects during his tenure at Omgeo.

Project Manager for Global Order to Cash Business Process Redesign project

· Project Manager for Global Order to Cash Project, leading over 12 team members.

· Presented implementation proposal, along with a budget, for the CFO and Global Controller.

· Attended steering committee meetings consisting of CFO, Global Controller and multiple VPs from various functional areas.

· Developed project plans using Microsoft Project 2003.

· Qualified, recruited and negotiated agreements for resources for the project.

· Developed process designs, using iGrafx, SIPOC diagrams, etc.
· Assisted in removing team members, when needed.

· Performed staff reviews

· Travelled out of state and abroad as needed
PeopleSoft functional and technical support lead
· Functional and Technical Lead for supporting existing Order Management, Billing, Accounts Receivable, Asset Management, Accounts Payable and General Ledger processes in a multinational, multi-currency PeopleSoft environment.

· Developed implementation strategies for new products and services to be billed on the existing system.  This included structuring billing for hardware, software, usage based transactions, and professional services fees.
· Developed process flows for processes surrounding order to cash processes, in order to complete the billing cycle.

· Worked extensively with PeopleTools, SQR, App Engine, Query, SQL.
Project Manager for implementing GL, AP and AM

· Hands on Project Manager for implementation of PeopleSoft GL, AP and AM in a multinational/multicurrency financial services company, owned by two parent corporations in a joint venture.

· Project came in on time and under budget.

· Presented implementation proposal, along with a budget, for the Global Controller.

· Qualified and recruited resources for the project for a total project team staff of approximately 8 people.
· Performed fit-gaps.
Thomson Financial







Sep 2003 – Jul 2005
Thomson Financial is a $2 billion financial services company headquartered in NYC with offices worldwide.  They use PeopleSoft in a multinational, multicurrency environment.  Managed the PeopleSoft team after attrition due to announcement of support being outsourced to a third party vendor.
Technical/Functional Consultant/Project Manager

· Managed the entire PeopleSoft support staff of approximately 10 people, including third party consultants

· Reviewed project plans, defined tasks and time estimates.

· Evaluated competency of incoming third party staff, to ensure their abilities can meet Thomson’s expectations
· Assisted in terminating team members, when needed.
· Coordinated with end users to establish and prioritize open issues, and set user expectations regarding deliverable scopes and timeframes.

· Resolved client issues with Accounts Payable, Asset Management, General Ledger, Purchasing, Order Management, Accounts Receivable and Billing modules post an 8.4 upgrade in a multi-national environment.  This included helping users through their month end close process, reconciliation, and resolving both functional and technical issues on an on-going basis.

· Developed programs and established procedures for Sarbanes-Oxley compliance

· Developed records, pages, components, component interfaces, application engine programs, SQRs, etc. from scratch.

· Worked extensively with PeopleSoft security
· Procured third party consultants
Wellbridge









July 2004

Headquartered in Colorado, Wellbridge is one of the nation's leading owners and operators of upscale athletic clubs and spas with 20 properties in 11 markets, 1,600 employees and 75,000+ members.
Technical Consultant

· Worked as a consultant on behalf of Rapidigm, implementing custom security.

Boston College







Aug 2002-Aug 2003

Boston College is one of the oldest Jesuit, Catholic universities in the United States. U.S. News and World Report ranks Boston College 35th among national universities.

Technical/Functional Consultant

· Consultant on a project primarily staffed and managed by Price Waterhouse Coopers.

· Implemented PeopleSoft Financials 8.42 in a higher education environment for General Ledger, Commitment Control, Accounts Payable, Purchasing, Expenses, Projects and Grants, integrating with PeopleSoft HRMS. 

· Presented system options to VP of Finance and other team members

· Developed system integrations from design to implementation.  This involved developing reconciliation procedures, reports and Drill Down inquiry pages.

· Assisted with the configuration design and data conversion of the General Ledger and Commitment Control modules.

· Responsible for entire customization of the system security.  Consulted on overall system security implemenation.

· Worked extensively with PeopleTools, SQR, App Engine, Query, SQL.
· Procured third party consultants
Clean Harbors







Apr 2002-Aug 2002

Clean Harbors is North America's leading provider of environmental and hazardous waste management services. Clean Harbors is headquartered in Massachusetts with over 100 locations throughout the United States.
Technical/Functional Consultant

· Developed project plan for migrating for a PeopleSoft Financials upgrade to version 7.61. 

· Performed functional testing for the upgrade to 7.61.

· Worked with General Ledger, Accounts Payable, Purchasing, Billing, Accounts Receivable, Expenses, and Workflow, supporting users with both technical and functional issues.
· Developed applications using PeopleTools, SQR, App Engine, Query, SQL.
Boston Children’s Hospital






Jan 2002-Apr 2002

Technical Consultant

· Consultant for an implementation of PeopleSoft Financials and HRMS ran by Arthur Andersen.

· Developed technical specifications
· Responsible for conversion of General Ledger data.

· Worked extensively with PeopleTools, SQR, App Engine, Query, SQL.
Thomson Financial







Dec 2000-Jan 2002

Functional Consultant 

· Worked in a multi-national, multi-currency environment, assisting with year end processing in the General Ledger module.

· Developed custom reports using Query and nVision.

· Assisted VPs and Directors in the finance group with the analysis, design and development of procedures for transfer pricing.

· Assisted with reconciliation procedures.
Technical Consultant 

· Worked in a multi-national, multi-currency environment, supporting and developing PeopleSoft GL, AP and AM applications in an Oracle environment.

· Developed migration plans and conversion programs for acquired subsidiaries to join PeopleSoft.

· Developed inbound and outbound interfaces.

· Performed training sessions in various locations in the US, training the end-user community in Query and nVision.
· Worked extensively with PeopleTools, SQR, App Engine, Query, SQL.
· Travelled out of state as needed
Lahey Clinic






Apr 1999 – Dec 2000

Lahey Clinic is a hospital headquartered in Burlington, MA.  Lahey has community hospitals and offices throughout Massachusetts. At Lahey Mr. Noreke was the project leader of a team of approximately 8 people.
Project Leader

· Worked in a healthcare environment, developing project plans to plan for the future direction of the use of the application.

· Participated in cross functional meetings with Directors and VPs from business lines using PeopleSoft to optimize strategic practices with PeopleSoft.

· Worked with other groups of the IT department to accomplish goals stated in cross functional meetings.

· Guided members of the development team to generate creative solutions and optimizations to business processes for PeopleSoft Financials and HRMS.

· Supported the application in a functional and technical manner.
CSC Consulting






Jun 1997 – Apr 1999
Senior Consultant

· Assisted clients with successfully implementing PeopleSoft financials technically and functionally.

· Team Leader, responsible for creating migration plans for a data conversion effort involving analysis, design and execution of conversion from Great Plains to Oracle GL and PeopleSoft AR.

· Responsible for developing user procedures for using the the General Ledger module in a suitable fashion based on client requirements.

· Customized PeopleSoft to interface check data to Standard Register, a third party software application to create checks.

· Responsible for design, specification, and development of interfaces between various systems using tools such as PeopleTools, SQR, SQL, VBA, etc.
· Travelled as required
Power Curve Corp.





Dec 1995 – Jun 1997

Senior Consultant

· Assisted clients with the successful implementation of Platinum Software, a full suite financial client server application.
· Travelled as required
Platinum Software (Epicor)




Jul 1995 – Dec 1995
Systems Consultant

· Assisted clients on the successful implementation and customization of Platinum Software.

· Converted data from other systems to Platinum.
· Travelled as required
Noreke Associates





Feb 1995 – Jul 1995
Self-employed Business Consultant

· Consulted Financial Consultants in marketing, computerized administration and stock trend analysis systems.
Omega Financial






Jun 1995 – Feb 1995
Mortgage Consultant
· Recommended and originated mortgage programs to home buyers, and persons refinancing their existing mortgages.
EDUCATION:
PeopleSoft

General Ledger 1
Purchasing
Tools 1 (Tested out)


General ledger 2
Inventory
Tools 2 (Tested out)


nVision
Asset Management
Integration Tools


Accounts Payable
PeopleCode
XML Publisher


Boston College


Wallace E. Carroll School of Management



Double Concentration: BS Finance, BS Marketing, 1993


Deans List


Clark University


Client Server Certificate Program
PERSONAL: 
Married with one daughter and one son.  Diversified cultural background with proficiency in written and spoken Swedish.  United States Citizen.

References Available Upon Request

